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i. Forwarded under sejarate cover are some selected [NNEGN 25X1C
and utility systems operation.

2. These are being furnished for the information of [N 25X1C
personnel. Some of this information should be useful in evaluating local
procedures and costs of operation, particularly (s} the work performaace

system and maintenance operations.

procedures for repalr and atility activities may not be completely relevant
to our operations, the follewing basic characteristics and objectives of

are sound and may be adapted inte local practices when
practical.

a. The planning of major sew construction (or major
rencvations and repairs) sufficiently far in advance to permit
timely project justification, review, approval, design, and
construction. (It may often be appropriate to budget design
funds {for Architect and Engineer services) in the fiscal year
preceding the year in which counstruction is contemplated.)

b. The maintenance of up-to-date basic information maps
and drawings on existing facilities, particularly utility systems.
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d.

installations

a.

b.

C.

dl

The concept of a coordinated Master Plan for future

construction on those major installations where the need for such
future construction is known and caa logically be projected into
future fiscal years.

The concept of scheduling maintenance activities in such

4. The services of

for execution of such tasks as:

a way as to even out the requirements for maintenance funds from
one fiscal vear to the next.

e. The concept of developing local work standards as 2
basis for evaluating effectiveness and relative economy of local
maintenance activities, (It is recognized that some of these
C practices may already be part of existing local procedures.)

25X1C

private Architect

and Engineer firms, as appropriate, are generally available to our field

Preparation of ] Master Plans for {uture construction. 25X1C

Preparation of up-to-date [l Utility System Maps.

Analyeis of the adeguacy of existing utility systems.

25X1C

Feasibility studies and cost estimates of proposed projects.

Design of projects and supervision of construction,

/*

-

including obtaining bids and awarding the contract.

5, Fundsfr these types of tasks can be included in local station
budgets whenever such work is requirsd in support of local maintenance
and repair activities or minor construction activities.
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